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PubH 6544, Section 001 

Principles of Problem Solving in Health Services Organizations 

Spring 2015 

 

Credits:           3 credits  

Meeting Days:           Wednesday, January 21 3:45pm-8:00pm, D325 Mayo 

      Thursday, January 22  3:45pm-8:00pm, 2-207 CSOM 

      Wednesday, January 28 3:45pm-7:00pm, D325 Mayo 

           Wednesday, February 18 3:45pm-5:25pm, D325 Mayo 

           (Feedback session and reference library skills). 

     Special Session: March 23, 9:00-11:00am, A 302 Mayo (Report Writing, Josh Halvorsen) 

 

          Case Presentations during non-class hours. 

 

          Weeks 3-16 are primarily case work and off-campus field work projects. 

 

Course Faculty:           Greg Hart, Justine Mishek, and John Reiling 

Case Faculty Advisors:  Christine Bent, Beth Heinz, Laura Kalland, Geoff Kaufmann, Mark Nelson, Alison Page, Brian 
Rice, Todd Koehler, and Cari Worner 

  

 

I. Course Description          

PubH 6544 is an intensive introduction to the principles and practice of the problem solving and 
decision making roles of health services executives.  The course will assist you in integrating 
knowledge, attitudes, and skills learned in other courses, and in developing habits and skills to 
become an active, self-directed, reflective learner.   

The course consists of learning and applying a theory base of problem solving and decision making 
via: 

 two intensive case write-ups and presentations 

 role playing in other students’ presentations 

 a group field project conducted in a health care organization  
 

Cases 

The cases consist of 2-3 page scenarios that describe situations you will likely face as health care 
executives.  You work through the case applying the problem solving approach that has evolved 
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over the long history of the MHA program, affectionately called “The Minnesota Way".  This 
approach is described in detail in the Problem Solving Manual. 

 

Case Write-up: You are required to write up your cases using the format described in the Problem 
Solving Manual.  This format allows the faculty to assess your problem solving thought process.  It 
is not how you will write up your field project report or a final report to present to an executive 
team, Board, or your supervisor. 

 

Students with the same case 1 are allowed to work together to research and write up the case.  The 
first case requires you to write up all of the chapters - one chapter per problem area.  Split up the 
research load and determine in your group how to best split up the writing load. However, it is not 
acceptable for only one person in the group to be responsible for synthesizing all of the research 
and writing the case.  The entire case process should represent a team effort, although you should 
be splitting up the workload among yourselves to work individually and bring your solo efforts back 
to the team. 

 

The second case represents a solo effort.  You should not discuss, develop, or share your write up 
with your classmates.  Doing so is considered academic misconduct, and subject to receiving an F in 
the course. 

Sharing the research load on case 2 is allowed, and methods for doing so will be discussed in class.  
For the second case, you need to follow the format for the write-up, but instead of writing up a chapter 
for each problem area, you should pick what you judge to be the most important problem area and 
write up that chapter.  You still need to conduct research on all problem areas and include 
recommendations for each problem area in your executive summary and a complete implementation 
plan.  

 

Oral Presentations: The cases generally have various "characters" in them, with you assuming the 
role of an executive with a set of dilemmas that need to be resolved in your case.  Your case 
presentation is made as if you are presenting at a board meeting or other high level meeting as 
described in the case.  Based on your case write-up you need to decide what you want to achieve in 
that meeting related to your case, and develop a presentation strategy and any related materials for 
handouts to accomplish your goals for the meeting.  Formal business attire is required at your 
presentations. 

 

The other classmates in your presentation group assume the roles of board member, medical staff, 
community constituent, etc. as needed in your case while you are presenting.  When you are not 
presenting, you assume a role needed in each of your classmates' cases.  If there are more roles 
than there are classmates, classmates will need to assume more than one role.  Your presentation 
typically lasts from 15-20 minutes, with another 15-20 minutes of questions from your role playing 

classmates, and the remaining 15-20 minutes for feedback by your case faculty advisor (described 
below).  

 

You need to talk with your presentation group classmates prior to your presentations to determine 
who assumes what roles for each case.  You need to make sure that you have identified which group 
member will serve as chairperson for your presentation.  Some groups make up name tents for each 
case so that it is clear to your case faculty advisor who is playing which role. 
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Case Research 

The cases require extensive background research since they contain situations to which you have 
not been exposed.  To acquire the background knowledge needed to inform you during the problem 
solving process, you will need to tap the abundance of resources available to you, including: 

 

 Seek out practitioners in the field who have first-hand knowledge about the issues in your case; 
your mentor or case faculty advisor (described below) serve as excellent contacts who, if they do 
not have expertise in that area, usually know someone who does.  The alumni directory is 
another excellent source of potential contacts. 

 Read the literature to learn what has been written about the issues in your case; talk to the 
reference librarians at the Medical Library to help you identify key words to search electronic 
data bases if you are having problems locating relevant material. 

 Search the web for key sites that may have data or other information to help you better 
understand the issues you face or provide the means to "make up data" you may need for your 
case. 

 Talk with University faculty that may teach or do research in the areas relevant to the issues 
you are facing, both within the MHA program and in other areas of the School of Public Health , 
the Carlson School, and the University. 

 

You need to start your case research well in advance of the due date of your case write-up.  
Practitioners and faculty tend to be very busy, and it may take them a few days or up to a week or 
longer to get back to you. 

Most of the cases will involve several internal stakeholders, whose perspectives and opinions would 
be needed in order to assess potential solutions.  In the “real world”, you would be in touch with 
those stakeholders.  When doing a case study, their opinions are still needed – but you cannot 
actually reach out to them.  In this situation you will be allowed to violate the “never assume” rule 
of the Minnesota Way, by making assumptions about what you would have learned had you 
interviewed the stakeholders.  This will be discussed in more depth in class. 

 

Field Project 

The field project during the second half of the semester provides a real-life case to further develop 
your problem solving skills.  Your case presentation group serves as your field project work group.  
Each group will be assigned a real-life problem to be resolved, typically in your case faculty 
advisor’s facility.   

The field project culminates in both a written report and a formal presentation to your host site.  
This experience helps prepare you for your summer clerkship.   

The field project report will not be in the Problem Solving report format.  Rather, it will be in a “real 
world” format, reflecting the Problem Solving method.  This typically is in a “dense PPT” mode for 
the written report.  The field work presentation, (as with the case presentations) should be in a “real 

world” mode as well . . . for real for the field work, simulated for the case studies. 

There will be a special class session in late March to discuss in detail Report Writing for the field 
work, your clerkship, your Advanced Problem Solving project next year, and your future career. 

 

II. Faculty Advisors 

A major strength of this course is the mentoring you receive from practicing executives.  There are 
two different types of faculty for this course: 
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1. Course faculty: Greg Hart, Justine Mishek, and John Reiling are course faculty.  They provide 
the majority of the in-class instruction, grade case write-ups, and serve as a resource when you 
are working on your field projects. 

 

2. Case Faculty Advisors: Each of you is assigned to a case faculty advisor, all of whom are 
executives in the health care field and members of the MHA alumni association.   The case 
advisor group with which you are affiliated is your presentation group for your first two cases.  
Case faculty advisors critique and grade your case presentations and your field work project. 
You should meet with your case faculty advisor prior to your first presentation to be clear of his or 
her expectations.   



 5 

Course Faculty 
 

Gregory W. Hart, M.H.A. 
Principal-in-Charge, Health Care 

Consulting 
CliftonLarsonAllen  

220 South Sixth Street, Suite 1000 
Minneapolis MN 55402-4505 

Cell 651 334 4120;  
Fax 612-376-4850 

hartx045@umn.edu 
greg.hart@claconnect.com 

         Justine Mishek, M.H.A. 
         Client Account Executive 

athenahealth 
Cell 651 327 7057 

     justinemishek@gmail.com 
     jmishek@athenahealth.com 

 
Course Assistant: 

Heidi Hayes 
haye0183@umn.edu 

 

       John Reiling, M.H.A., M.B.A, 
Ph.D. 

Cell 262 227 9732 
jreiling@safebydesign.net   

Case Faculty Advisors 

Christine Bent, M.H.A. 
Senior Vice President of Clinical Service Lines 

Allina Hospitals and Clinics 
MailRoute 10907 

2925 Chicago Avenue 
Minneapolis, MN 55407 
Phone: 612-262-4392 

christine.bent@allina.com  

Beth Heinz, M.H.A. 
Vice President, Operations & Chief Quality Officer 

Regions Hospital 
640 Jackson St, Mail Stop 11106D 

St. Paul, MN 55101 
Phone: 651-254-9268  

beth.l.heinz@healthpartners.com  
 

Laura Kalland, M.H.A. 
Operations/Finance/Business  

Development Director 
Buffalo Hospital/Allina Hospitals and Clinics 

303 Caitlin St. 
Buffalo, MN 55313 

Phone: 763-684-7137 
laura.kalland@allina.com  

Geoffrey Kaufmann, M.B.A.  
CEO  

American Red Cross – St. Paul 
100 South Robert St. 
St. Paul, MN 55107 

Phone 651-291-6764 
Geoffrey.Kaufmann@redcross.org  

 

Todd Koehler, M.H.A., M.B.A 

Service Line Director 
University of Minnesota Medical Center, 

 Fairview, Ste. M-612 
2450 University Avenue 
Minneapolis, MN 55454  
Phone: 612-273-5161 

tkoehle2@fairview.org  

Mark Nelson, M.H.A. 
Director of Clinical Analytics 

Allina Commons 
Internal Mail Route 10303 

2925 Chicago Avenue South, PO Box 43 
Minneapolis MN 55407  
Phone: 612-262-5910 

mark.nelson@allina.com  

Alison Page, M.H.A. 
Chief Executive Officer 

Baldwin Area Medical Center 
730 10th Avenue 

Baldwin, WI 54002 
Phone: 715-684-8615 

alison.page@healthybaldwin.org  

 Brian Rice, M.H.A. 
Vice President, Network/ACO Integration 

Allina Hospitals & Clinics 
Internal Mail Route 10907 

2925 Chicago Avenue South, PO Box 43 
Minneapolis MN 55407-1321 

Phone: 612-262-5951 
brian.rice@allina.com 

 Cari Worner, MHA 
President, Fairview Laboratories 

Fairview Health Services 
2344 Energy Park Drive 

Suite 222 
St. Paul, MN 55108 

Phone: 612-273-0606 
cworner1@fairview.org  

 

 

mailto:hartx045@umn.edu
mailto:greg.hart@claconnect.com
mailto:justinemishek@gmail.com
mailto:jmishek@athenahealth.com
mailto:haye0183@umn.edu
mailto:rjreiling@safebydesign.net
mailto:christine.bent@allina.com
mailto:beth.l.heinz@healthpartners.com
mailto:laura.kalland@allina.com
mailto:Geoffrey.Kaufmann@redcross.org
mailto:tkoehle2@fairview.org
mailto:mark.nelson@allina.com
mailto:alison.page@healthybaldwin.org
mailto:brian.rice@allina.com
mailto:cworner1@fairview.org
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III. Course Prerequisites 

MHA student 

 

IV. Course Goals and Objectives 

(Letters and numbers after each objective refer to the National Center for Healthcare Leadership 
Competencies, version 2.1. NCHL Competency Model.  The number to the left of the decimal is the 
numbered NCHL competency; the number to the right of the decimal is the level of that competency) 

Upon successfully completing this course, you should be able to: 

 
1. Quickly and easily apply rigorous analytical thought using the 

problem solving methodology known as “The Minnesota Way” 

L3.4, 

L11.3&4, 
L13.3&4, 

L14.4, 
L24.2 

2. Effectively integrate concepts learned in other courses and through 
related experiences to augment the problem solving process learned in 
this course 

L13.3&4 

3. Orally present well-grounded and well-articulated problem solving 
reasoning with confidence, assurance, and persuasion, especially in 
response to difficult questions by case faculty, board members, 
physicians, community members, etc. 

 L3.4, 
L4.3&4, 

L6.3,   
L7.2,   
L1.4, 
L15.3, 
L16.2, 
L18.4, 
L22.4 

4. Conduct background research on ill-defined problems in a self-
directed, reflective manner, and make creative and sound judgments 
in ambiguous, ill-defined management situations 

L3.4, 
L11.4, 

L13.2,3,&4, 
L21.4 

5. Take a stand applying social, organizational, and personal values in 
decision making, showing courage of conviction and prudent risk-

taking to achieve goals for the greater good of the health of the 
population you serve 

L4.4,    
L6.3,  

L10.4, 
L16.5, 
L18.3, 
L22.4, 
L23.4, 
L26.5 

http://www.nchl.org/Documents/NavLink/NCHL_Competency_Model-full_uid892012226572.pdf
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6. Demonstrate leadership skills through communicating one’s decisions 
and rationale in written and verbal formats 

L6.2&3 

7. Work effectively as a high-functioning problem solving team, in which 
team members coach and develop each other to facilitate self and 
team development 

L19.1&2, 
L23.1-4, 
L25.1-3, 
L26.1-5 

8. Plan, execute, and monitor field project using project management 
practices 

L20.1 

9. Recognize and appreciate the organization’s culture and external 
environment as you work on your field project, and take them into 
account in arriving at a solution and change management strategy for 
the organization 

L7.1-3, 
L10.4, 

L16.1-4, 
L18.4 

 

V. Course Text and Readings 

Although there is little required reading for the class, your cases and field work research will require 
extensive self-directed reading.   

 

Requires Texts: 

Principles of Problem Solving in Healthcare Organizations (“Problem Solving Manual” available on 
Moodle class site) 

The Team Memory Jogger by Goal/QPC and Joiner Associate Inc 

The Project Management Memory Jogger by Goal/QPC 

 

Recommended Texts:  

The Five Dysfunctions of a Team: A Leadership Fable by Patrick M Lencioni 

The Team Handbook (3rd edition) by Peter Scholtes, Brian Joiner, and Barbara Streibel 

Guide to Managerial Communication (7th edition) by Mary Munter 

How to Win Friends and Influence People by Dale Carnegie 

Good to Great  by Jim Collins 

 

VI.    Course Outline/Weekly Schedule 

You are responsible for emailing copies of your case write-ups, the field project draft report, and the 
field project final report, and your draft and final slides for your field project to your case faculty. 
You also upload copies of each of these to Moodle.  Name your files by the case name contained in 
the table on page 9 of the syllabus, followed by your last name, for example: Eastside_Mishek. 

Grading forms required for case submissions and for your field project can be found on Moodle. 
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For your case write-ups sent to your case faculty advisor, include the case presentation grade form 
as the first page of your write-up, with the top half of the form completed.  Do NOT send the grade 
form as a separate document. 

For your case write-ups uploaded to Moodle, include the case write-up grade form as the first page 
of your write-up, with the top half of the form completed.  Do NOT send the grade form as a separate 
document.  If you worked with a group to write your case 1, when you upload your writeup, you can 
use one of your group member’s names in the file name, so it would be Eastside_a last name.  But, 
make sure all of your names are included on the case write-up grade form. 

 

Case 1 Write-up Due:  Saturday, Feb 7 by noon 

Case 1 presentations:  Feb 9 through Feb 13  

Initial Meeting for Field Project:  Sometime between Feb 13 and Feb 27 

Case 2 Write-up Due:  Saturday, March 7 by noon 

Case 2 presentations:  March 9 through March 13 
 

Initial Field Project Problem Statement and Research Plan:  Friday, March 13 by 4:30 

All Field Project Research COMPLETED:  Monday, April 20 

Draft of Field Project PowerPoint Presentation Slides and Handouts:  Friday, May 1 by 4:30 

Final PowerPoint Presentation Slides and Handouts AND Draft of Field Project Written Report:  

Friday, May 8 

Field Work Project Final Presentations:  Week of May 11-May 15 

Final Written Report Due and Team Evaluation Submitted:  Saturday, May 16 

 

VII. Evaluation and Grading 

Grades on each of the assignments will contribute to your final grade as follows:  

 Case 1 Case 2 Field Project  

% Final Grade: 20% 35% 45%  

 

Case Grades: The oral presentation and written report are weighted equally in determining your 
grade on each case.  Greg Hart and Justine Mishek grade the written reports.  Case faculty advisors 
grade your presentations, although you must also give them a copy of your case write-up the week 
prior to your presentation. 

 

It is your problem solving thought process and judgment, both in written and oral format, that are 
being graded in your cases.  You will find that there are no right or wrong answers, and the merit of 
your grade stands and falls on the logic you portray in your problem solving process.  Cases with a 
grade of “C” must be re-written until a proficiency of “B” is achieved, although your initial grade will 
stand.   
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Grades will be adjusted downward if any of the following conditions occur:   

 

 Replicating a case write-up that received a good grade in the past.  Your case write-up should 
reflect your own work.  Lifting others’ work without proper attribution is plagiarism, and will 
result in a grade of “F”.  You will also be subject to the University's code of academic 
misconduct. 

 Using case faculty advisor teaching notes to develop your case write-up.  All difficulties, problem 
areas, problem statements, alternative solutions, and recommendations should reflect your own 
work. 

 Neglecting your board member or other roles during your classmates’ presentations.  You must 
actively participate in your classmates’ presentations. 

 

Field Project Grade: The Field Project is graded by both the course faculty and your project 
preceptor.  Your project preceptor is your case faculty advisor if your project is in his or her 
organization, otherwise it is the person who assumes the mentoring role in the organization in 
which your project takes place.  A presentation is made at the end of spring semester, which is 

attended by your preceptor and others from the organization, as well as a course faculty.  The 
presentation is graded by the preceptor and the course faculty, and counts for 40% of your field 
project grade.  The written report is graded by the course faculty, and counts for 60% of your field 
project grade.  Of the 60% of the grade for your written report, 20% will be based on your draft.  
Reduction of your individual grade will occur if your group members judge your performance to be 
inadequate and not contributing to your product. 

 

Incomplete Grade 

An incomplete grade is permitted only in cases of exceptional circumstances and following 
consultation with the instructor. In such cases an “I” grade will require a specific written agreement 
between the instructor and the student specifying the time and manner in which the student will 
complete the course requirements. Extension for completion of the work will not exceed one year. 

 

University of Minnesota Uniform Grading and Transcript Policy 

A link to the policy can be found at onestop.umn.edu. 

 

VIII. Other Course Information and Policies 

Grade Option Change (if applicable) 

For full-semester courses, students may change their grade option, if applicable, through the 
second week of the semester. Grade option change deadlines for other terms (i.e. summer and half-
semester courses) can be found at onestop.umn.edu. 

Course Withdrawal 

Students should refer to the Refund and Drop/Add Deadlines for the particular term at 
onestop.umn.edu for information and deadlines for withdrawing from a course. As a courtesy, 
students should notify their instructor and, if applicable, advisor of their intent to withdraw. 

Students wishing to withdraw from a course after the noted final deadline for a particular term 
must contact the School of Public Health Office of Admissions and Student Resources at sph-
ssc@umn.edu for further information. 

Student Conduct Code 
The University seeks an environment that promotes academic achievement and integrity, that is 
protective of free inquiry, and that serves the educational mission of the University. Similarly, the 
University seeks a community that is free from violence, threats, and intimidation; that is respectful 

http://onestop.umn.edu/
http://onestop.umn.edu/
http://onestop.umn.edu/
mailto:sph-ssc@umn.edu
mailto:sph-ssc@umn.edu
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of the rights, opportunities, and welfare of students, faculty, staff, and guests of the University; and 
that does not threaten the physical or mental health or safety of members of the University 
community. 

As a student at the University you are expected adhere to Board of Regents Policy: Student 
Conduct Code. To review the Student Conduct Code, please see: 
http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf. 

Note that the conduct code specifically addresses disruptive classroom conduct, which means 
"engaging in behavior that substantially or repeatedly interrupts either the instructor's ability to 
teach or student learning. The classroom extends to any setting where a student is engaged in work 
toward academic credit or satisfaction of program-based requirements or related activities." 

Use of Personal Electronic Devices in the Classroom 
Using personal electronic devices in the classroom setting can hinder instruction and learning, not 
only for the student using the device but also for other students in the class. To this end, the 
University establishes the right of each faculty member to determine if and how personal electronic 
devices are allowed to be used in the classroom. For complete information, please reference: 
http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html. 

 
Scholastic Dishonesty 
You are expected to do your own academic work and cite sources as necessary. Failing to do so is 
scholastic dishonesty. Scholastic dishonesty means plagiarizing; cheating on assignments or 
examinations; engaging in unauthorized collaboration on academic work; taking, acquiring, or 
using test materials without faculty permission; submitting false or incomplete records of academic 
achievement; acting alone or in cooperation with another to falsify records or to obtain dishonestly 
grades, honors, awards, or professional endorsement; altering, forging, or misusing a University 
academic record; or fabricating or falsifying data, research procedures, or data analysis. (Student 
Conduct Code: http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf) If 
it is determined that a student has cheated, he or she may be given an "F" or an "N" for the course, 
and may face additional sanctions from the University. For additional information, please see: 
http://policy.umn.edu/Policies/Education/Education/INSTRUCTORRESP.html. 

The Office for Student Conduct and Academic Integrity has compiled a useful list of Frequently 
Asked Questions pertaining to scholastic dishonesty: 
http://www1.umn.edu/oscai/integrity/student/index.html. If you have additional questions, 
please clarify with your instructor for the course. Your instructor can respond to your specific 
questions regarding what would constitute scholastic dishonesty in the context of a particular 
class-e.g., whether collaboration on assignments is permitted, requirements and methods for citing 
sources, if electronic aids are permitted or prohibited during an exam. 

Makeup Work for Legitimate Absences 
Students will not be penalized for absence during the semester due to unavoidable or legitimate 
circumstances. Such circumstances include verified illness, participation in intercollegiate athletic 
events, subpoenas, jury duty, military service, bereavement, and religious observances. Such 
circumstances do not include voting in local, state, or national elections. For complete information, 
please see: http://policy.umn.edu/Policies/Education/Education/MAKEUPWORK.html. 
 
Appropriate Student Use of Class Notes and Course Materials 
Taking notes is a means of recording information but more importantly of personally absorbing and 
integrating the educational experience. However, broadly disseminating class notes beyond the 
classroom community or accepting compensation for taking and distributing classroom notes 
undermines instructor interests in their intellectual work product while not substantially furthering 
instructor and student interests in effective learning. Such actions violate shared norms and 

http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf
http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html
http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf
http://policy.umn.edu/Policies/Education/Education/INSTRUCTORRESP.html
http://www1.umn.edu/oscai/integrity/student/index.html
http://policy.umn.edu/Policies/Education/Education/MAKEUPWORK.html
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standards of the academic community. For additional information, please see: 
http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html. 
 
Sexual Harassment 
"Sexual harassment" means unwelcome sexual advances, requests for sexual favors, and/or other 
verbal or physical conduct of a sexual nature. Such conduct has the purpose or effect of 
unreasonably interfering with an individual's work or academic performance or creating an 
intimidating, hostile, or offensive working or academic environment in any University activity or 
program. Such behavior is not acceptable in the University setting. For additional information, 
please consult Board of Regents Policy: 
http://regents.umn.edu/sites/default/files/policies/SexHarassment.pdf 
 
Equity, Diversity, Equal Opportunity, and Affirmative Action 
The University will provide equal access to and opportunity in its programs and facilities, without 
regard to race, color, creed, religion, national origin, gender, age, marital status, disability, public 
assistance status, veteran status, sexual orientation, gender identity, or gender expression. For 
more information, please consult Board of Regents Policy: 
http://regents.umn.edu/sites/default/files/policies/Equity_Diversity_EO_AA.pdf. 
 
Disability Accommodations 
The University of Minnesota is committed to providing equitable access to learning opportunities for 
all students. Disability Services (DS) is the campus office that collaborates with students who have 
disabilities to provide and/or arrange reasonable accommodations. 

If you have, or think you may have, a disability (e.g., mental health, attentional, learning, chronic 
health, sensory, or physical), please contact DS at 612-626-1333 to arrange a confidential 
discussion regarding equitable access and reasonable accommodations. 

If you are registered with DS and have a current letter requesting reasonable accommodations, 
please contact your instructor as early in the semester as possible to discuss how the 
accommodations will be applied in the course. 

For more information, please see the DS website, https://diversity.umn.edu/disability/. 

Mental Health and Stress Management 
As a student you may experience a range of issues that can cause barriers to learning, such as 
strained relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty 
concentrating and/or lack of motivation. These mental health concerns or stressful events may lead 
to diminished academic performance and may reduce your ability to participate in daily activities. 
University of Minnesota services are available to assist you. You can learn more about the broad 
range of confidential mental health services available on campus via the Student Mental Health 
Website: http://www.mentalhealth.umn.edu. 
 
The Office of Student Affairs at the University of Minnesota 

The Office for Student Affairs provides services, programs, and facilities that advance student 
success, inspire students to make life-long positive contributions to society, promote an inclusive 
environment, and enrich the University of Minnesota community. 
 
Units within the Office for Student Affairs include, the Aurora Center for Advocacy & Education, 
Boynton Health Service, Central Career Initiatives (CCE, CDes, CFANS), Leadership Education and 
Development–Undergraduate Programs (LEAD-UP), the Office for Fraternity and Sorority Life, the 
Office for Student Conduct and Academic Integrity, the Office for Student Engagement, the Parent 
Program, Recreational Sports, Student and Community Relations, the Student Conflict Resolution 

http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html
http://regents.umn.edu/sites/default/files/policies/SexHarassment.pdf
http://regents.umn.edu/sites/default/files/policies/Equity_Diversity_EO_AA.pdf
https://diversity.umn.edu/disability/
http://www.mentalhealth.umn.edu/
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Center, the Student Parent HELP Center, Student Unions & Activities, University Counseling & 
Consulting Services, and University Student Legal Service. 
 
For more information, please see the Office of Student Affairs at 
http://www.osa.umn.edu/index.html.  

Academic Freedom and Responsibility: for courses that do not involve students in research 

Academic freedom is a cornerstone of the University. Within the scope and content of the course as 
defined by the instructor, it includes the freedom to discuss relevant matters in the classroom. 
Along with this freedom comes responsibility. Students are encouraged to develop the capacity for 
critical judgment and to engage in a sustained and independent search for truth. Students are free 
to take reasoned exception to the views offered in any course of study and to reserve judgment 
about matters of opinion, but they are  
responsible for learning the content of any course of study for which they are enrolled.* 
 
Reports of concerns about academic freedom are taken seriously, and there are individuals and 
offices available for help. Contact the instructor, the Department Chair, your adviser, the associate 

dean of the college, or the Vice Provost for Faculty and Academic Affairs in the Office of the Provost.  
 
OR: 

Academic Freedom and Responsibility, for courses that involve students in research 

Academic freedom is a cornerstone of the University. Within the scope and content of the course as 
defined by the instructor, it includes the freedom to discuss relevant matters in the classroom and 
conduct relevant research. Along with this freedom comes responsibility. Students are encouraged 
to develop the capacity for critical judgment and to engage in a sustained and independent search 
for truth. Students are free to take reasoned exception to the views offered in any course of study 
and to reserve judgment about matters of opinion, but they are responsible for learning the content 
of any course of study for which they are enrolled.*  
 
When conducting research, pertinent institutional approvals must be obtained and the research 
must be consistent with University policies.  
 
Reports of concerns about academic freedom are taken seriously, and there are individuals and 
offices available for help. Contact the instructor, the Department Chair, your adviser, the associate 
dean of the college, or the Vice Provost for Faculty and Academic Affairs in the Office of the Provost.  
 

* Language adapted from the American Association of University Professors "Joint Statement on 
Rights and Freedoms of Students". 
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Case 1 and 2 Assignments 

 

Group Students Case 1 Case 2 Case Faculty Advisor Course Faculty 
Liaison 

 
1 

 
Caleb Ahrns 
Neil Kolstad 

Nick Migliore 
Farrah Shahin 

Prathyusha Vangala 

 
Bartlett 

Center Health 
Estrella 

Heartfield 
Eastside 

 
Hartview 
Ondenia 
Midwest 
Mission 
Minstrel 

 
Alison Page 

 
John Reiling 

 
2 

 
Eric Alanis 

Nils Johnson 
Jacob Lazarus 
Juee Trivedi 

 
River Valley 

Revere 
St. Sophie’s 

Bartlett 

 
Prism 

Sentura 
Hartview 
Minstrel 

 
Christine Bent 

 
Justine Mishek 

 
3 

 
Brett Andresini 
Zachary Nerem 

Julieth Rojas 
James Wittenborg 

 
Center Health 

Estrella 
Heartfield 

River Valley 

 
Midwest 
Mission 
Prism 

Ondenia 

 
Beth Heinz 

 
Greg Hart 

 
4 

 
Jason Battaglia 
Philip Konkol 

Sugandha Rajput 
Sumukh Sathnur 

 
Revere 

St. Sophie’s 
Bartlett 

Center Health 

 
Sentura 

Hartview 
LCC 

Minstrel 

 
Carrie Worner 
Todd Koehler 

 
Greg Hart 

 
5 

 
Chelsea Burton 

Jesse Eikenberry 
Victor Melnichuk 

Joe Stearly 
Al Wazwaz 

 
Eastside 

Heartfield 
River Valley 

Revere 
Estrella 

 
Midwest 
Ondenia 
Mission 
Prism 

Sentura 

 
Geoff Kaufmann 

 
John Reiling 

 
6 

 
David Lauthen 
Derrick Maidl 

Sean McLoughlin 
Jenny Pandl 

 
St. Sophie’s 

Eastside 
Bartlett 

Center Health 

 
Midwest 
Hartview 
Minstrel 

LCC 

 
Brian Rice 

Mark Nelson 

 
Justine Mishek 

 
7 

 
Christopher Folkerson 

Brett LeFevre 
Daniel Plooster 

Maria Tkecz 

 
Estrella 

Heartfield 
River Valley 

Revere 

 
Mission 
Ondenia 

Prism 
LCC 

 
Laura Kalland 

 
Greg Hart 

 

Elect one person from your case faculty advisor group to contact your case faculty advisor to: 

1) Contact your case faculty advisor in the next few days to coordinate the date, time, and 

location for your case 1 and case 2 presentations: Case 1 presentations should be during Feb 
9-13, and case 2 presentations should be during March 9-13.  Your meeting time needed is 
approximately 1 hour times the number of people in your presentation group (3 persons = 3 
hour timeframe; 4 persons = 4 hour timeframe; 5 persons = 5 hour timeframe), with 45 
minutes to one hour per case presentation, including feedback time. 

2) Get specific directions to the site of your presentations. 
3) You should record yourself on both of your case presentations.  You can do this in whatever 

mode works – computer, ipad, smartphone, dvd camera (the MHA office has a dvd camera.  
You will need to review your case 1 recording before your case 2 presentation and indicate 
what areas you are trying to improve upon compared to your first presentation.  This is very 
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humiliating, but a great learning experience!  You do not need to submit your recordings, but 
I encourage you go get together with all that had the same case as you after you have all 
presented and review each other’s presentation and give additional feedback. 

 
Role of the Course Faculty Liaison 
 
The Course Faculty Liaison (Mishek, Reiling, or Hart) is a resource for the teams for the field 
work project.  You can use your Course Faculty Liaison as an information resource, to guide you 
to other alums or resources to help gather relevant information, to test your conclusions and 
recommendations as they evolve, and to review your presentation.  You should also use your 
Course Faculty Liaison to make sure the scope of your project is well understood and 
appropriate for the assignment, at the beginning of the field work process. 
 
You should make sure that your field work project presentation is scheduled at a time when 
your Course Faculty Liaison can attend. 
 


