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 PubH 6570-002 

Negotiation 

Course Syllabus 

SPRING B 2015 

 

Credits: 2  

Meeting Days:  Monday  

Meeting Time:  3:35 pm-5:30 pm  M, (03/24/2015- 05/04/2014) 

Meeting Place: Mayo D335 

Instructor:  Lori J. Abrams, Ph.D. 

Office Address:  

Cell Phone: 612-747-0686 

Fax:  

E-mail: lja@umn.edu 

Office Hours: TBA 

 

I. Course Description 

Negotiation is the art and science of securing agreements between two or more parties who are interdependent 
and who are seeking to maximize their own outcomes. The central issues of this course deal with understanding 
the behavior of individuals, groups and organizations on the context of competitive situations. 

 

II. Course Prerequisites 

None 

III. Course Goals and Objectives 

The purpose of this course is to understand the theory and process of negotiation in a variety of settings. This 
course is designed to be relevant to the broad spectrum of negotiation problems that are faced by managers and 
professionals. 

 

This course is designed to complement the technical and diagnostic skills learned in other courses in the MHA 
program. The basic premise of this course is that while a manager needs analytical skills to discover optimal 
solutions to problems, a broad array of negotiations skills are needed to get these accepted and implemented. 
This course will allow participants the opportunity to develop these skills experientially and to understand 
negotiation in useful analytical frameworks. As such, considerable emphasis will be places on simulations role-
playing and cases. The following is a list of course objectives: 
 

 To gain a broad understanding of the central concepts in negotiation 

 To develop confidence in negotiation as an effective means for resolving conflicts in health care 
organizations.  This objective is accomplished by providing you with negotiation experience, which 
includes learning how to evaluate the advantage and drawbacks if alternative. 

 To improve you ability to analyze the behavior and motives of individuals, groups, and organization in 
settings that have both competitive and cooperative elements 
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IV. Participation is made up of three components: 

1) Attendance 
2) Quality of contribution 
3) Professional behavior 

1. Attendance  
Your attendance reflects commitment to the learning process. I expect you to be on time and attend all class 
sessions in their entirety. It is not acceptable to arrive late or leave class early on a regular basis. If situations 
arise that prevent you from attending class, please notify me as soon as possible (a form of professional 
behavior – see below). Absence from class does not exempt you from being responsible for all the material 
covered in class and being aware of any announcements made in class. Please ask a classmate (not me) to 
give you the relevant information you missed. Missing more than two classes will negatively affect your grade; 
missing more than six classes may result in failure of the class (exceptions will be made in extreme situations 
only). 

2. Quality of Contributions 
Good contributions to class discussion offer unique or relevant perspectives, move the discussion forward, 
build on others’ comments and/or draw on course concepts. While I hope each of you feels comfortable 
volunteering your perspective in discussions, I may also call upon students to comment on the material being 
covered that day. 

As a rough guide, you earn a “C” in participation for simply attending class, a “B” for contributing regularly and 
respectfully to the discussions, and an “A” only when your contributions also demonstrate that you have fully 
prepared for class.  

3. Professional Behavior 
As a general rule, students should conduct themselves in class as they would in a professional organization. 
Unprofessional behavior will hurt your participation grade. Professional behavior includes: 

 Arriving at class on time and prepared for the discussion 

 Paying attention and contributing to the discussion 

 Being respectful toward other students and the professor 

 Avoiding distractions, such as side conversations, and exiting and entering the room during class. 

 Following the laptop/electronic device policy without reminders 

 Alerting me via email if you will be missing class 

 Leaving the area where you sit neater than you found it – not leaving unwanted materials behind 

General information about grading and assignments 

Here are some general rules about assignments: 

 Please hand in assignments at the beginning of class – I will not accept assignments sent to me via email. 

 I will not accept late work.  

 There will not be “make-up” or “extra credit” assignments 
 

Methods of Instruction and Work Expectations 

V. Course Text and Readings 

Required Text: “Getting to Yes” by Fisher, Ury and Patton. 

A course packet available at the  Bookstore or on line 

Lecture notes available on Moodle2 
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VI. Course Outline/Weekly Schedule 

Tentative Schedule/ Dr. Abrams 

PubH/Spring B 2015 

Date     Topic                Assignment 
 

 
  

March 
23 

Introduction to course 

Negotiation New 
Recruit 

Debrief 

case 

Read: Getting to Yes 

Read Sebenius – 6 Habits 

Read:. Flynn – Health Care 

April 6 Integrative Negotiation 

Communication 

Negotiation: GI FIX 

Debrief 

case 

Read: Bazerman: Biases 

Read: Negotiation Techniques 

Read: Change the way you Persuade 

April 13  
Integrative Negotiation 
Negotiation: Miti pet* 

Debrief 

case 

Read; Stubborn or irrational? 

Read: Create accountability 

Read:  Negotiating with a 900 llb 
Gorilla 

Due:  Paper 1 due 

April 20 Social Dilemma 

Negotiation: 
Harborco* 

 

Debrief 

case 

Read: Negotiating without a net 

Read: Betting on the future 

Read:: Harnessing the Science of 
Prsuasion 

 

April 27 
Negotiation: Mapo* 

 

Debrief: 

Neg Case 

Read: Multi-Party 

Read: Getting things done through 
coalitions 

Due:  Paper 2 due 

May 4 Group Negotiation 

Negotiation: 
Commodity 

Salary? 

Debrief 

Case: 

Read: Putting more on the table 

Read: 900lb Gorilla 

Due: Third Reflection Paper 

 

 

Reflection Papers (75% of Grade) 
 

The papers should analyze the process and outcome of a negotiation.  The reflection paper should not be a 
record of the details of the negotiation. Papers should incorporate class discussion, the readings and your 
personal experience to analyze what you have learned during the negotiation experience. Reflection papers 
should address the following issues: 
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1. How did you plan for the negotiation? Explain how you decided on a strategy. 

You must incorporate the theory from the readings and class discussion into your analysis. 

2. How did the actual process and outcome compare to the predictions in the readings? You must incorporate 
ideas from the readings. 

3. What did your learn about yourself? How effective was your negotiation strategy?  

4. What would you do differently next time? Why? 

 

The Reflection papers should be 3-4 double spaced pages. Please make a copy for each individual involved 
in the negotiation. Since I cannot observe each negotiation and provide feedback, I hope that you will do this 
for each other. Please retain a copy of your paper. Students must turn all assigned reflection papers on time. 
Late papers will not be graded. Reflections are based on the negotiation experience prior to the due dates 
(see schedule). Each is worth 25% of your grade. You are required to turn in three papers. Detailed grading 
information will be handed out in class. 

Incomplete Grade 

An incomplete grade is permitted only in cases of exceptional circumstances and following consultation with 
the instructor. In such cases an “I” grade will require a specific written agreement between the instructor and 
the student specifying the time and manner in which the student will complete the course requirements. 
Extension for completion of the work will not exceed one year. 

University of Minnesota Uniform Grading and Transcript Policy 

A link to the policy can be found at onestop.umn.edu. 

VIII. Other Course Information and Policies 

Grade Option Change (if applicable) 

For full-semester courses, students may change their grad option, if applicable, through the second week of 
the semester. Grade option change deadlines for other terms (i.e. summer and half-semester) can be found 
at onestop.umn.edu. 

Course Withdrawal 

Students should refer to the Refund and Drop/Add Deadlines for the particular term at onestop.umn.edu for 
information and deadlines for withdrawing from a course. As a courtesy, students should notify their 
instructor and, if applicable, advisor of their intent to withdraw. 

Students wishing to withdraw from a course after the noted final deadline for a particular term must contact 
the School of Public Health Student Services Center at sph-ssc@umn.edu for further information 

Student Conduct, Scholastic Dishonesty and Sexual Harassment Policies 

Students are responsible for knowing the University of Minnesota, Board of Regents' policy on Student 
Conduct and Sexual Harassment found at www.umn.edu/regents/polindex.html. 

Students are responsible for maintaining scholastic honesty in their work at all times. Students engaged in 
scholastic dishonesty will be penalized, and offenses will be reported to the Office of Student Academic 
Integrity (OSAI, www.osai.umn.edu). 

The University’s Student Conduct Code defines scholastic dishonesty as “plagiarizing; cheating on 
assignments or examinations; engaging in unauthorized collaboration on academic work; taking, acquiring, 
or using test materials without faculty permission; submitting false or incomplete records of academic 
achievement; acting alone or in cooperation with another to falsify records or to obtain dishonestly grades, 
honors, awards, or professional endorsement; or altering, forging, or misusing a University academic record; 
or fabricating or falsifying of data, research procedures, or data analysis.”  

Plagiarism is an important element of this policy. It is defined as the presentation of another's writing or ideas 
as your own. Serious, intentional plagiarism will result in a grade of "F" or "N" for the entire course. For more 
information on this policy and for a helpful discussion of preventing plagiarism, please consult University 
policies and procedures regarding academic integrity: http://writing.umn.edu/tww/plagiarism/. 

Students are urged to be careful that they properly attribute and cite others' work in their own writing. For 
guidelines for correctly citing sources, go to http://tutorial.lib.umn.edu/ and click on “Citing Sources”. 

http://onestop.umn.edu/
http://onestop.umn.edu/
http://onestop.umn.edu/
mailto:sph-ssc@umn.edu
http://www1.umn.edu/regents/polindex.html
http://tutorial.lib.umn.edu/
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In addition, original work is expected in this course. It is unacceptable to hand in assignments for this course 
for which you receive credit in another course unless by prior agreement with the instructor. Building on a 
line of work begun in another course or leading to a thesis, dissertation, or final project is acceptable. 

If you have any questions, consult the instructor. 

Disability Statement 

It is University policy to provide, on a flexible and individualized basis, reasonable accommodations to 
students who have a documented disability (e.g., physical, learning, psychiatric, vision, hearing, or systemic) 
that may affect their ability to participate in course activities or to meet course requirements. Students with 
disabilities are encouraged to contact Disability Services to have a confidential discussion of their individual 
needs for accommodations.  Disability Services is located in Suite180 McNamara Alumni Center, 200 Oak 
Street. Staff can be reached by calling 612/626-1333 (voice or TTY). 

 


