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PubH 6751-001, Principles of Management in Health Services Organizations  
Spring 2015, Term B, March 23 – May 8, 2015  
Credits: 2  
Meeting Days: Mondays and Wednesdays  
Meeting Time: 1:25 – 3:20 pm  
Meeting Place: MoosT 2-520 
 
Instructor: Rebecca Wurtz, MD, MPH 
Associate Professor, Division of Health Policy and Management  
Office: C305 Mayo Memorial Building  
Phone: 612/625.1387  
E-mail: rwurtz@umn.edu  
Office Hours: by appointment 
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I. Course Description  
Management consists of  

§ Defining a goal, and  
§ Organizing and directing resources in order to achieve that goal.  

All of us manage all of the time: organizing a study group, heading a graduate school 
student organization, giving a party. As our personal and professional lives progress, 
the projects that we manage become more complex. This course will focus on 
developing practical management skills, including

1. Defining management strengths 
2. Managing groups  
3. Conflict management 
4. Strategic planning  
5. Budgeting based on 

organizational priorities 
6. Performance assessment  

7. Negotiation skills 
8. Project management 
9. Emergency management 
10. Information management 
11. Managing change  
12. Quality improvement 
13. Leadership 

Skill will be assessed through a combination of in-class activities and homework; in 
addition, students will finish the course with a plan for polishing these skills and 
obtaining new ones. 
 

II. Course Prerequisites  
This is a core course of the MPH degree program; there are no course prerequisites. 
In addition to MPH students, the students from the following programs do not need 
instructor consent to enroll: public health certificate; MHA; dentistry MS; environmental 
health MS or PhD. Other students must obtain the instructor’s consent. Please note 
that course content focuses on public and population health.  
 

III. Course Goals and Objectives  
After completing the course, students should be better able to  

1. Define management, leadership, strategic planning, project planning, 
conflict management, priority budgeting, emergency management, 
organizational change, and quality improvement. 

2. Understand their own strengths and weaknesses as managers. 
3. Contribute to organizational teams and teamwork. 
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4. Understand their conflict management style and how to use conflict 
constructively.  

5. Develop a strategic plan for a public health department based on public 
health data. 

6. Develop a public health department budget based on that strategic plan. 
7. Develop a project plan. 
8. Organize resources in a complex emergency response.  
9. Manage change in organizations. 
10. Evaluate the qualities needed for leadership. 
11. Apply quality and performance improvement concepts to address 

organizational performance issues. 
12. Communicate orally and in writing. 
13. Plan for continued learning of management and leadership skills. 

 

IV. Methods of Instruction and Work Expectations  
The class will meet twice a week in the classroom for short lectures and in-class 
activities and presentations. Students will have required reading/media assignments 
before class and homework assignments usually due on Sunday night (to be 
submitted on Moodle). Lecture PowerPoints will be posted on Moodle.  

ChimeIn 
We will use ChimeIn the UMN student response system (“clickers”) 
https://chimein.cla.umn.edu, in class. You don’t have to buy a clicker; you can answer 
questions using the internet from your mobile computing device (laptop, smartphone, 
tablet computer). (You can also text an answer from a cellphone, but you have to pre-
register with ChimeIn and give them your cell phone number; text message charges 
apply.) We’ll test ChimeIn during the first class. 

Writing 
Writing well is the foundation for communicating well. One of the fundamental 
opportunities of graduate school is learning to write well. The instructor will provide as 
much feedback as she can on student’s writing, and students are urged to take 
advantage the University’s many resources, starting with the Center for Writing 
http://writing.umn.edu/, to improve their writing skills. A rubric for evaluating student’s 
writing is included on page XX of this syllabus. 
 

V. Course Textbook and Readings  
Brassard M, et al. The public health memory jogger II. Goal/QPC, 2007. ISBN-
10: 1576811018. $16.95. This small book will be available at the UMN bookstore in 
Coffman, or can be ordered here: 

http://www.amazon.com/The-Public-Health-Memory-Jogger/dp/1576811018 
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Other readings/media resources will be hyperlinked or posted on the Moodle course 
website.  
 

VI. Weekly Outline  

Week 1.1: Monday, March 23: Introduction to management 
Assignment before class  

! Oracle White Paper. Lean performance management for the public sector. 
August 2009. [.pdf on Moodle site; Ignore the Oracle sales pitch on the last 
page.] 

! Wei-Skillern J. Networks as a type of social entrepreneurship to advance 
population health. Prev Chronic Dis 2010;7:A120  
http://www.cdc.gov/pcd/issues/2010/nov/100082.htm 

 

Week 1.2: Wednesday, March 25: Leadership; Managing change 
l Guest speaker: Brian Osberg, MPH – Former MN Medicaid Director 

Assignment before class 

o Healey BJ, Lesneki CD. Transforming PH practice. Jossey-Bass, 2011. 
Chapter 6, Leadership and politics in public health. pp 129-158 [.pdf on Moodle 
site] 

o Watkins MD. How managers become leaders. HBR. June 2012. [.pdf on 
Moodle site] 

o Steven Johnson. Where good ideas come from. TED talk. 17:45.  
http://www.ted.com/talks/stevenjohnsonwheregoodideascomefrom?langu
age=en 

Optional 

o Gawande A. Slow ideas. The New Yorker. July 29, 2013. 
http://www.newyorker.com/magazine/2013/07/29/slow-ideas 
 

Homework assignment: Management strengths and style self-assessment 

1. Managerial strengths and style worksheet (self-totaling worksheet on Moodle 
site) – you don’t need to turn the worksheet in. The cells with the highest scores 
represent your managerial strengths. The cells with the lower scores (including 
cells with "0") may represent weaknesses. The box (blue, green, red, or yellow) 
with the overall highest score represents your default managerial style: 
collaborate, control, create or compete. 
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2. Brief essay (up to 250 words; on page double-spaced) on the results of the 
worksheet. What are your strengths? Weaknesses? Do you agree? Do you 
have an example which can illustrate either?  

Writing quality counts. See the writing assessment rubric (pp.15-16 of this syllabus) to 
understand the grading approach. 

Label your document: YourLastName Management Style 

Due date: Sunday, March 29, before midnight CDT (use assignment upload on 
Moodle site) 

 
Week 2.1: Monday, March 30: Managing groups I 
Assignment before class 

! Freire K, Davis R, Umble K. Creating public health management teams that 
work. J Public Health Manage Practice. 2008;14:76-79 

! Woolley A, et al. Why some teams are smarter than others. New York Times, 
1/16/2015. http://www.nytimes.com/2015/01/18/opinion/sunday/why-some-
teams-are-smarter-than-others.html?_r=0 

! Office for the Coordination of Humanitarian Affairs. Information Management. 
United Nations. http://www.unocha.org/what-we-do/information-
management/overview 

! Abridged Sphere Project Guidelines [.pdf on Moodle site] 

Optional 

o The Sphere Project Handbook: Humanitarian Charter and Minimum Standards 
in Humanitarian Response. (.pdf on Moodle site) 

o How is your group project like the zombie apocalypse? 
http://teamwork.umn.edu/ 

o Kaiser R. Emergency settings: be prepared to vaccinate persons 15 and over 
against measles. J Infect Dis 2014:210:1857-1859 

 
Assignment after class: how can you be better organized for Wednesday?  
	  
Week 2.2: Wednesday, April 1: Managing groups II 

! Why groups fail [.pdf on Moodle site] 
! If you have time, you might review the full Sphere Project Handbook for your 

cluster. [.pdf on Moodle site] 
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Homework Assignment: Humanitarian Response Report 

Write a brief essay (up to 250 words; one page double-spaced) summarizing how 
the group worked together: its strengths, challenges, and successes. Did your 
management strengths and weakness play a role in how you interacted with the 
group? Did other group members’ management strengths and weaknesses play a 
role? Be specific. Did individual group member’s non-management strengths (prior 
humanitarian response experience, ability to think spatially, facility with numbers, etc) 
help or hinder?  

Writing quality counts. See the writing assessment rubric to understand the grading 
approach. 

Label the document: YourLastName Humanitarian Response 

Due: Upload the document before midnight CDT on Sunday, April 5 (use assignment 
upload on Moodle site). 
	  

Week 3.1: Monday, April 6: Strategic planning 

Assignment before class 

! The Community Toolbox. Chapter 8. Developing a strategic plan. 
http://ctb.ku.edu/en/table-of-contents/structure/strategic-planning 

! Public health memory jogger II. Prioritization, pp 105-114. 

Optional 
o If you’re interested in the whole Community Toolbox (there are 46 chapters 

on practical community organization building skills), look here 
http://ctb.dept.ku.edu/en/table-of-contents 

o Ghemawat P. How business strategy tamed the “invisible hand.” Great 
article on the history of “strategic thinking” in business. 
http://hbswk.hbs.edu/item/3019.html 

o Westhoff WW, et al. Cooperation or competition: Does game theory have 
relevance for public health? Am J Health Education 2012;43:175-183 

 
Week 3.2: Wednesday, April 8: Budgeting and financing 
Assignment before class 

! Community Toolbox. Chapter 43: Managing finances. Section 1. Planning 
and writing an annual budget. http://ctb.ku.edu/en/table-of-
contents/finances/managing-finances/annual-budget/main 
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! Leider JP, et al. Budget- and priority-setting criteria at state health agencies 
in times of austerity: A mixed-methods study. Am J Public Health 2014;104: 
1092-1099 

Optional  

o Honore PA, Costich JF. Public health financial management competencies. 
J Public Health Management Practice 2009;15:311-318 

o CDC. Public health economics and tools. 
http://www.cdc.gov/stltpublichealth/pheconomics/index.html 

o Finkler SA, et al. Financial management for public, health, and not-for-profit 
organizations. 4th edition. (Pearson; 2013; New Jersey) 

Group Homework Assignment: HD Strategic Plan and Budget 

Working together with your health department’s data, write up a summary of the health 
department’s strategic plan. Include the vision and mission statements, 3 priority 
health problems and why they are priorities, and 3 goals for next year. Make the goals 
as specific as possible: “we will decrease the number of young people who binge drink 
from 5.5/1000 to 4.0/1000.” Describe how the goals will be achieved: “We will develop 
an alcohol awareness education plan in local high schools. Add the budget, using the 
budget information sheet. Use the budget template on the course Moodle site and 
include a budget narrative (that is, a text justification of the budget: “Based on our 
population data, we estimate there are 2000 people in local high schools. In order to 
deliver our education plan to that many people, we will need to spend $3000.”) Budget 
constraints may require you to revise your strategic plan, including your priorities. 
 
The final document should look like this:  
 

Health Department Strategic Plan and Budget 

1. Title page, with names of the group members 
2. Final version of strategic plan  

a. Vision statement 
b. Mission statement 
c. Three priority health problems in your county 

i. How were these priorities determined?  
d. Three specific goals for the next year 

i. How will the goals be achieved?  
3. Budget 

a. Projected income* 
b. Projected expenses* 
c. Surplus or deficit* 

*use budget template on Moodle site 
d. Budget narrative 
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i. Expenses required by legislation and regulation 
ii. Expenses to achieve your priority goals 

4. Copy and paste your county’s health data as an “addendum” 
 

Use the community tool box checklist http://ctb.ku.edu/en/table-of-
contents/finances/managing-finances/annual-budget/checklist 
Label the document HealthDepartmentName 

Due: One group member should upload the document before midnight CDT on 
Sunday, April 12 (use assignment upload on Moodle site).  

Also: Prepare formal oral presentation of strategic plan and budgets for Monday 

o Prepare up to 7 PowerPoint slides (including title slide) 
o Presentation should not exceed 10 minutes 
o See oral presentation rubric below for expectations 

	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
 
 
Week 4.1: Monday, April 13: LHD presentations; Performance management 

Assignment before class 

! Landrum LB, Baker SL. Managing complex systems: performance 
management in public health. J Public Health Management Practice 
2004;10:13-18 

! Prepare formal oral presentation of strategic plan and budget.  

Optional  

o http://www.lifehack.org/articles/technology/10-tips-for-more-effective-
powerpoint-presentations.html 

o Liff S. Managing Government Employees: How to Motivate Your People, Deal 
with Difficult Issues, and Achieve Tangible Results. AMACOM, 2007 

Oral Presentation Rubric 

• Everyone in the group does not need to speak, but 
everyone should be introduced. 

• Information is presented in a logical sequence. 
• Speaker(s) maintain(s) good eye contact, engage(s) 

audience. 
• A maximum of 3 “take home points” 
• If slides are involved,  

o An appropriate amount of material is presented 
per slide. 

o Do not read from slides 
o No more than one slide per minute 
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Week 4.2: Wednesday, April 15: Project management 

Assignment before class 

o Why do projects fail? State of Minnesota: MNsure 
http://calleam.com/WTPF/?p=6189 

o Brassard M, et al. Public health memory jogger II. Activity network diagram 
and Gantt chart. Pp 3-11 

o CDC. Welcome to the CDC Unified Process. Take a look at this website and 
be familiar with the range of resources that the CDC provides. 
http://www2a.cdc.gov/cdcup/#.VCv2jPldV8E 

Optional 

o Gawande A. The checklist. The New Yorker. December 10, 2007 
http://www.newyorker.com/reporting/2007/12/10/071210fafactgawande?cu
rrentPage=all  

o If you really love project management, the CDC has lots of resources. They 
focus on IT project management, but are applicable in lots of settings. CDC 
Project Management Community of Practice 
http://www2.cdc.gov/cdcup/library/presentations/#.VCv2WldV8E 

Homework assignment: Project Management Plan  

Using Excel, create a Project Management Plan. If you are not graduating until 2016, 
the project plan should cover Summer and Fall Semesters 2015. If you are graduating 
in May, then it should cover your professional plans for June through December 2015. 
Design your plan however you want, but please include  

1. For people who will still be students through 2015 
a. Each course, approximate start and finish dates: e.g., “September 8, 

2015” or “B Fall Semester 2015”).  
i. If there are syllabi available for your courses, include dates for 

exams, major papers, projects. 
b. Registration deadlines for summer and fall semesters, if applicable. 
c. If you’re working on your master’s project, applicable dates and 

deadlines. 
d. If you’re organizing your field experience, applicable dates and 

deadlines. 
2. For people who are graduating in May  

a. Include dates and goals for job search or job start date 
b. If you already have a job, detail your professional goals. E.g. “By August 
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15, I will have completed manuscript based on master’s project.” 
c. If you are moving include preparations for move, including apartment 

hunting, canceling/starting utilities 
d. If you’re taking the Certified in Public Health exam, exam date and study 

plan 
3. Everyone: 

a. At least one non-school obligation’s significant deadlines and milestones 
(e.g “sister getting married,” or “training for marathon,” or “vacation in 
Florida, <start date> and <end date>”.)  

4. At least one term from PM vocabulary (e.g., milestone, critical path, work 
breakdown structure)  

5. Please consider design elements (color, font, etc) in your flow sheet. 

Assignment due: Sunday, April 19, Midnight CDT. Submit using homework 
upload on Moodle page. 

Also: Print out and complete pages 1 through 4 (the questionnaire and scoring 
portions) of the Thomas Kilman Conflict Mode Questionnaire (filling it out and totaling 
the score takes about an hour) (.pdf on Moodle site) before class and be prepared to 
discuss in class. 

 

Week 5.1: Monday, April 20: Conflict management 

Before class 

! Patterson K. Stuck with a slacking coworker. (.pdf on Moodle site) 
! Print out and complete pages 1 through 4 (the questionnaire and scoring 

portions) of the Thomas Kilman Conflict Mode Questionnaire (filling it out and 
totaling the score takes about an hour) (.pdf on Moodle site) before class and 
be prepared to discuss in class 

!  

Week 5.2: Wednesday, April 22: Negotiations 

Assignment before class 

! Mandelbaum R. How to negotiate effectively. (.pdf on Moodle site) 

! William Ury. The walk from “no” to “yes.” Video, 18 mins, 45 secs. 
http://www.ted.com/talks/williamury - t-187145 

 

 

Optional 
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o Kickbusch I, Silberschidt G, Buss P. Global health diplomacy: the need for new 
perspectives, strategic approaches and skills in global health. Bull WHO 
2007;85:230-232 

o Johns Hopkins Bloomberg School of Public Health. Evaluating and negotiating 
a job offer.	  http://www.jhsph.edu/sebin/g/i/salarynegotiate.pdf 

o Jabr F. Why walking helps us think. The New Yorker. September 3, 2014 
http://www.newyorker.com/tech/elements/walking-helps-us-think 

Assignment: Negotiations essay 

Below are several public health point-counterpoint statements. Both sides are right. 
Write an essay (up to 250 words; one page double-spaced) which describes a 
setting in which both sides achieve their goals (e.g., a phased-in set of international 
regulations governing pollution with financial help from the developed world to make 
up for slowed development). You are used to marshaling data and arguing on behalf 
of one side or the other. In this case you have a different assignment. Your job is not 
to support one side or the other. Your job is not to summarize both sides of the 
argument. Your job is to propose a negotiated settlement in which both sides achieve 
some of their desired goals. You will have to do a little research to understand the 
issues and the desired outcomes on both sides of the issue. 

Choose one: 

1. eCigs are dangerous and should be regulated like cigarettes, plus we don’t 
know the health issues related to second-hand vapor vs. eCigs are a 
valuable tool for quitting smoking and a safer substitute for regular 
cigarettes and should be easily available 

2. TRIPS: pharmaceutical companies must be compensated for the R&D costs 
of developing HIV meds and protect their patent rights vs many parts of the 
world with large HIV burdens can’t afford the high prices for HIV meds, and 
should be allowed to break patents 

3. DDT causes ecologic damage and should not be used anywhere in the 
world vs. DDT is one of the most effective (and cost-effective) anti-malarial 
measures there is 

Writing quality counts. See the essay rubric to understand the grading approach. 

Label your document YourLastName Negotiation Essay 

Due: Sunday, April 26 before midnight CDT. Submit using homework upload on 
Moodle page. 
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Week 6.1: Monday, April 27: Managing disasters 

Assignment before class 

! DHS. National incident management system. December 2008. Read pp. 5-
8: Introduction and overview. (.pdf on Moodle site) 

! Read one of these articles: 

§ CDC. Developing an incident management system to support Ebola 
response — Liberia, July–August 2014. MMWR. 2014;63:1-5 [.pdf on 
Moodle site] 

§ CDC. Guidelines for large scale novel H1N1 influenza vaccination 
clinics. [.pdf on Moodle site] 

§ Points of Light. Managing spontaneous volunteers in times of 
disaster. Pp. 4-19 [.pdf on Moodle site] 

Optional 

o Landesman LY. Public health management of disasters.  APHA, 2012.  
o CDC. Disaster movies: lessons learned. “In case of an alien invasion, do not 

attempt to save humankind all by yourself.  If an alien asks you to take it to 
your leader, buy yourself some time by showing it a Lady Gaga music video 
and dial 9-1-1 while it watches.” 

o http://blogs.cdc.gov/publichealthmatters/2012/02/disaster-movies-
lessons-learned/ 

o CDC. Zombie preparedness. “If you are generally well equipped to deal with 
a zombie apocalypse you will be prepared for a hurricane, pandemic, 
earthquake, or terrorist attack. So please log on, get a kit, make a plan, and 
be prepared!” http://www.cdc.gov/phpr/zombies.htm 

 

Week 6.2: Wednesday, April 29: CQI  
l Guest Lecturer: Dr. Jane Pederson, Director of Medical Affairs, Stratis Health 

Assignment before class 

o DHHS. Consensus statement on quality in the public health system. 2008. 
http://www.hhs.gov/ash/initiatives/quality/quality/phqf-consensus-
statement.html 

o Brassard M. The Public Health Memory Jogger II. Affinity diagrams, pp. 12-15. 
and Cause & “Effect/Fishbone Diagram, pp. 23-30 
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Assignment: Using a fishbone diagram to map missteps with MNSure 

In class, we will demonstrate the use of a fishbone diagram to understand the causes 
and consequences of an event.  

Using the resources provided in the folder “MNSure Enrollment CQI Activity”—and any 
other information you can find online—diagram why enrollment in the first iteration of 
MNSure went so wrong. 

Label your document YourLastName CQI Assignment 

Due: Sunday, May 3, by midnight CDT. Submit using the Moodle upload tool.  

 

Week 7.1: Monday, May 4: Miscellaneous management topics 

• Managing diversity 
• Not-for-profit management 
• How to run a meeting 
• Managing the media 
 
Assignment before class 
! Community Toolbox. Chapter 43, Section 4: Understanding Nonprofit Status 

and Tax Exemption. http://ctb.ku.edu/en/table-of-contents/finances/managing-
finances/nonprofit-status-tax-exemption/main 

! WHO. Effective media communications during public health emergencies. 

 

Week 7.2: Wednesday, May 6: Learning plan 

Assignment before class 
! Beck R, Harter J. Why good managers are so rare. Harvard Business Review 

Blog Network. http://blogs.hbr.org/2014/03/why-good-managers-are-so-
rare/ 

! Kanter RM. The happiest people pursue the most difficult problems. HBR. April 
2013. https://hbr.org/2013/04/to-find-happiness-at-work-tap 

Optional 
o The New York Times. The corner office. Highlights from conversations about 

leadership and management. http://projects.nytimes.com/corner-office 
 
VII. Evaluation and grading 
Student evaluation 
PubH 6751 is graded on an A-F basis only. 
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Assignments, Points, and Basis of Evaluation 
 

Activity In class or 
homework? Points Individual 

or group? Due date Basis of 
evaluation 

General 
Class 
Participation 

“In class” 20 Individual Through all 
7 weeks 

Asking and 
answering 
questions 

(either in class 
or by email) 

volunteering to 
present your 

group’s 
response; 
discussing 

articles  
Management 
competing 
values self-
assessment 
essay (up to 
150 words) 

HW 10 Individual 

Midnight 
CDT, 

Sunday, 
March 29 

Essay rubric 

Humanitaria
n tabletop In class 5  

In class: 
March 30 

and April 1 
Participation 

Essay on 
group 
dynamics of 
humanitaria
n cluster (up 
to 250 words) 

HW 10 Individual 

Midnight 
CDT, 

Sunday 
April 5 

Essay rubric; 
everyone in 

group will get 
the same 

score 

Local Health 
Department 
strategic 
plan and 
budget 

HW 10 Group 

Midnight, 
CDT, 

Sunday, 
April 12 

Local HD 
budget and 

strategic plan 
rubric- p. 7-8 
of syllabus; 
everyone in 

group will get 
the same 

score 

Local Health 
Department 
strategic 
plan and 
budget 
presentation 

In class 10 Group 
Present-
ation on 
April 13 

Oral 
presentation 
rubric p 8 of 

syllabus; 
everyone in 

group will get 
the same 
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score 
Peer 
assessment 
by Local 
Health 
Department 
Project team 
members 

In class 

5 (ave 
of peer 
scores

) 

Individual 
(assess-
ment by 
peers) 

Done in 
class on 
April 13 

Peer 
assessment 
rubric (to be 
developed) 

Negotiation 
essay (up to 
250 words) 

HW 10 Individual 

Midnight 
CDT, 

Sunday, 
April 19 

Essay rubric 

MPH degree 
project plan 
(Excel spread 
sheet) 

HW 10 Individual 

Midnight 
CDT, 

Sunday, 
April 26  

Project 
management 

rubric pp. 9-10 
of syllabus) 

Fishbone 
diagram HW 10 Individual 

Midnight 
CDT, 

Sunday 
May 3 

As described 
in class 

  100    
	  

Essay Rubric 
	  

 Exemplary 
(Full points) 

Satisfactory  
(High partial 

points) 

Unsatisfactory         
(Low partial 

points) 
Unacceptable 

(0 Points) 

Insight 

Written content 
is original, is 
thought- 
provoking and 
analytic, and 
stimulates 
inquiry and 
investigation.  

Written content 
is acceptable 
but does not 
consistently 
demonstrate 
higher order 
thinking.  

Written content is 
vague, is 
incomplete, or 
demonstrates a 
low level of 
thinking. 

Written 
content is 
inappropriate.  

Course 
content 

Written content 
effectively 
incorporates 
concepts from 
the course. 

Written content 
incorporates 
course 
concepts 
superficially. 

Written content 
does not 
incorporate 
course concepts. 

Written 
content does 
not relate to 
topic. 

Timeliness Written content Written content Written content is Nothing is 
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is submitted by 
deadline.  

is submitted 
after the 
deadline, but 
with 
permission. 

submitted after 
the deadline 
without getting 
permission from 
the instructor. 

submitted. 

Writing 

Thoughtful 
organization. 
Paragraphs 
have topic 
sentences. 
Good grammar. 
No typos.  

Good 
organization, 
adequate 
grammar, few 
typos 

Many typos, poor 
organization, 
adequate 
grammar 

Incomplete 
sentences, 
poor 
grammar 

Group 
aspect (if 

applicable) 

Shows evidence 
of including input 
from everyone in 
the group; 
includes all 
group members’ 
names 

 

Written by one 
person; does not 
incorporate a 
group perspective 

 

Grading based on points 
	  

Grade Points Interpretation 

A 92-100 Achievement that is outstanding relative to the level necessary to 
meet course requirements 

A- 88-91  
B+ 85- 87  

B  80-84 Achievement that is significantly above the level necessary to 
meet course requirements 

B- 76-79  
C+ 73-75  
C 69-72 Achievement that meets the course requirements in every respect 
C- 65-68  

D 60-64 Achievement that is worthy of credit even though it fails to meet 
fully the course requirements 

F <60 Student has not met any of the objectives of the course and needs 
to repeat it to  
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Course Evaluation 
The SPH collects student course evaluations electronically using a software system 
called CoursEval: www.sph.umn.edu/courseval. The system will send email 
notifications to students when they can access and complete their course evaluations. 
Students who complete their course evaluations promptly will be able to access their 
final grades just as soon as the faculty member renders the grade in SPHGrades: 
www.sph.umn.edu/grades. All students will have access to their final grades through 
OneStop two weeks after the last day of the semester regardless of whether they 
completed their course evaluation or not.  
 
Student course evaluation is extremely important, and the instructor relies on it to 
improve the course. Please take the time to complete the formal course evaluation. 
	  
Incomplete Contracts	  
A grade of incomplete “I” shall be assigned at the discretion of the instructor when, 
due to extraordinary circumstances (e.g., documented illness or hospitalization, death 
in family, etc.), the student was prevented from completing the work of the course on 
time. The assignment of an “I” requires that a contract be initiated and completed by 
the student before the last official day of class, and signed by both the student and 
instructor. If an incomplete is deemed appropriate by the instructor, the student in 
consultation with the instructor, will specify the time and manner in which the student 
will complete course requirements. Extension for completion of the work will not 
exceed one year (or earlier if designated by the student’s college). For more 
information and to initiate an incomplete contract, students should go to SPHGrades 
at: www.sph.umn.edu/grades. 
 
University of Minnesota Uniform Grading and Transcript Policy 
A link to the policy can be found at onestop.umn.edu. 

VIII. Other Course Information and Policies 

Course Withdrawal 
Students should refer to the Refund and Drop/Add Deadlines for the particular term at 
onestop.umn.edu for information and deadlines for withdrawing from a course. As a 
courtesy, students should notify their instructor and, if applicable, advisor of their intent 
to withdraw. 

Students wishing to withdraw from a course after the noted final deadline for a 
particular term must contact the School of Public Health Office of Admissions and 
Student Resources at sph-ssc@umn.edu for further information. 
 
Student Conduct Code 
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The University seeks an environment that promotes academic achievement and 
integrity, that is protective of free inquiry, and that serves the educational mission of 
the University. Similarly, the University seeks a community that is free from violence, 
threats, and intimidation; that is respectful of the rights, opportunities, and welfare of 
students, faculty, staff, and guests of the University; and that does not threaten the 
physical or mental health or safety of members of the University community. 

As a student at the University you are expected adhere to Board of Regents Policy: 
Student Conduct Code. To review the Student Conduct Code, please see: 
http://regents.umn.edu/sites/default/files/policies/StudentConductCode.pdf. 

Note that the conduct code specifically addresses disruptive classroom conduct, which 
means "engaging in behavior that substantially or repeatedly interrupts either the 
instructor's ability to teach or student learning. The classroom extends to any setting 
where a student is engaged in work toward academic credit or satisfaction of program-
based requirements or related activities." 
 
Use of personal electronic devices in the classroom 
Using personal electronic devices in the classroom setting can hinder instruction and 
learning, not only for the student using the device but also for other students in the 
class. To this end, the University establishes the right of each faculty member to 
determine if and how personal electronic devices are allowed to be used in the 
classroom. For complete information, please reference: 
http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html. 
 
Scholastic dishonesty 
You are expected to do your own academic work and cite sources as necessary. 
Failing to do so is scholastic dishonesty. Scholastic dishonesty means plagiarizing; 
cheating on assignments or examinations; engaging in unauthorized collaboration on 
academic work; taking, acquiring, or using test materials without faculty permission; 
submitting false or incomplete records of academic achievement; acting alone or in 
cooperation with another to falsify records or to obtain dishonestly grades, honors, 
awards, or professional endorsement; altering, forging, or misusing a University 
academic record; or fabricating or falsifying data, research procedures, or data 
analysis. (Student Conduct Code: 
http://regents.umn.edu/sites/default/files/policies/StudentConductCode.pdf) If it is 
determined that a student has cheated, he or she may be given an "F" or an "N" for 
the course, and may face additional sanctions from the University. For additional 
information, please see: 
http://policy.umn.edu/Policies/Education/Education/INSTRUCTORRESP.html. 
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The Office for Student Conduct and Academic Integrity has compiled a useful list of 
Frequently Asked Questions pertaining to scholastic dishonesty: 
http://www1.umn.edu/oscai/integrity/student/index.html. If you have additional 
questions, please clarify with your instructor for the course. Your instructor can 
respond to your specific questions regarding what would constitute scholastic 
dishonesty in the context of a particular class-e.g., whether collaboration on 
assignments is permitted, requirements and methods for citing sources, if electronic 
aids are permitted or prohibited during an exam. 

Makeup work for legitimate absences 

Students will not be penalized for absence during the semester due to unavoidable or 
legitimate circumstances. Such circumstances include verified illness, participation in 
intercollegiate athletic events, subpoenas, jury duty, military service, bereavement, 
and religious observances. Such circumstances do not include voting in local, state, or 
national elections. For complete information, please see: 
http://policy.umn.edu/Policies/Education/Education/MAKEUPWORK.html. 

Appropriate student use of class notes and course materials 

Taking notes is a means of recording information but more importantly of personally 
absorbing and integrating the educational experience. However, broadly disseminating 
class notes beyond the classroom community or accepting compensation for taking 
and distributing classroom notes undermines instructor interests in their intellectual 
work product while not substantially furthering instructor and student interests in 
effective learning. Such actions violate shared norms and standards of the academic 
community. For additional information, please see: 
http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html. 

Sexual harassment 

"Sexual harassment" means unwelcome sexual advances, requests for sexual favors, 
and/or other verbal or physical conduct of a sexual nature. Such conduct has the 
purpose or effect of unreasonably interfering with an individual's work or academic 
performance or creating an intimidating, hostile, or offensive working or academic 
environment in any University activity or program. Such behavior is not acceptable in 
the University setting. For additional information, please consult Board of Regents 
Policy: http://regents.umn.edu/sites/default/files/policies/SexHarassment.pdf 

Equity, diversity, equal opportunity, and affirmative action 

The University will provide equal access to and opportunity in its programs and 
facilities, without regard to race, color, creed, religion, national origin, gender, age, 
marital status, disability, public assistance status, veteran status, sexual orientation, 
gender identity, or gender expression. For more information, please consult Board of 
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Regents Policy: 
http://regents.umn.edu/sites/default/files/policies/EquityDiversityEOAA.pdf. 

Disability Accommodations 

The University of Minnesota is committed to providing equitable access to learning 
opportunities for all students. Disability Services (DS) is the campus office that 
collaborates with students who have disabilities to provide and/or arrange reasonable 
accommodations. 

If you have, or think you may have, a disability (e.g., mental health, attentional, 
learning, chronic health, sensory, or physical), please contact DS at 612-626-1333 to 
arrange a confidential discussion regarding equitable access and reasonable 
accommodations. 

If you are registered with DS and have a current letter requesting reasonable 
accommodations, please contact your instructor as early in the semester as possible 
to discuss how the accommodations will be applied in the course. 

For more information, please see the DS website, https://diversity.umn.edu/disability/. 

Mental health and stress management 

As a student you may experience a range of issues that can cause barriers to 
learning, such as strained relationships, increased anxiety, alcohol/drug problems, 
feeling down, difficulty concentrating and/or lack of motivation. These mental health 
concerns or stressful events may lead to diminished academic performance and may 
reduce your ability to participate in daily activities. University of Minnesota services are 
available to assist you. You can learn more about the broad range of confidential 
mental health services available on campus via the Student Mental Health Website: 
http://www.mentalhealth.umn.edu. 

Academic freedom and responsibility: for courses that do not involve students 
in research 

Academic freedom is a cornerstone of the University. Within the scope and content of 
the course as defined by the instructor, it includes the freedom to discuss relevant 
matters in the classroom. Along with this freedom comes responsibility. Students are 
encouraged to develop the capacity for critical judgment and to engage in a sustained 
and independent search for truth. Students are free to take reasoned exception to the 
views offered in any course of study and to reserve judgment about matters of opinion, 
but they are responsible for learning the content of any course of study for which they 
are enrolled.* 

Reports of concerns about academic freedom are taken seriously, and there are 
individuals and offices available for help. Contact the instructor, the Department Chair, 
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your adviser, the associate dean of the college, or the Vice Provost for Faculty and 
Academic Affairs in the Office of the Provost. 

* Language adapted from the American Association of University Professors "Joint 
Statement on Rights and Freedoms of Students". 

 

 

 

 

 


