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• Ongoing Ebola Outbreak in DRC

• Antimicrobial Resistance

• African Swine Fever

Multisectoral Threats are arising 
and we need to be prepared 
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Key Factors That Enable Effective 
One Health Collaborations

Education & Training
Prior Experience & Relationships

INDIVIDUAL FACTORS 

Organizational Structures
Organizational Culture 
Human Resources
Communication

ORGANIZATIONAL FACTORS 

Network Structures
Relationships
Leadership
Management
Available & Accessible Resources
Political Environment

NETWORK FACTORS

Errecaborde et al. (in press)

Literature Review Results
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Universities are 
catalysts for local 
workforce change
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A One Health 
Workforce requires a 
new kind of worker
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In-Person One Health Work 

Remote One Health Work

One Health Work in 28 Countries Over 10 Years
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• Broad student engagement and 
excitement (i.e. case competitions)

• Transformation of students into One 
Health leaders

Health Workforce 
Development
Project Reflections
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Development of University Networks
• Engaging government partners
• Creating educational materials (and better 

teaching and scholarship)
• Moving to sustainability 

Innovation and response to emerging issues
• Outbreak response and government 

engagement (i.e. Ebola, Influenza, Anthrax, and 
Rabies prevention)

Health Workforce 
Development
Project Reflections
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• Breaking down academic silos (even at our 
own U.S. institutions)

• Engaged Universities as a consortium for 
preparing a Global Public Health Workforce

• Built multi-sectoral responses to Global 
Health challenges 

Health Workforce 
Development
Summary



Questions?
ONE HEALTH WORKFORCE PROJECT

This presentation is made possible by the generous support of the American people through the 
United States Agency for International Development (USAID). The contents are the responsibility of 
One Health Workforce implementing partners and do not necessarily reflect the views of USAID or 
the United States Government.
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